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Success is in the numbers!
Diana Lovshe
Brand Director



1,730,344
Total Website Visits

NA Total Website Traffic Through June

+49%
YOY



Organic
1,019,289

Display Advertising

Direct

Paid 
Search

Referral
Social

Other
Email

Sources of Website Traffic



NA Organic Traffic

59% of all traffic

+11%
YOY



NA Display Advertising - Remarketing

63,337,831* Impressions
400,429 Clicks

22,916 Leads

* Hit our annual target in June. Increased target to 100M impressions by EOY.

24% of all traffic



NA Direct Traffic

10% of all traffic
+3%
YOY

~ 173,000 visitors



NA Leads – First 6 months

2019 2018

Display Advertising                  22,916             3,026
Yelp 13,918 7,726
Calls >60 seconds 106,163 115,927
Form Fills 32,144 30,937
GMB Click to Call                  190,595 99,842

TOTAL 365,736 257,458

657.3%
80.1%

8.4%
3.9%

90.9%

42.1%



Results of SEO Efforts
for first 6 months

9,455 Visitors  
1,998 Leads 

Average PER Franchisee



Results of SEO Efforts
for first 6 months

9,455 Visitors  
1,998 Leads 

Average PER Franchisee



What Does All This Data Mean?
• Total website traffic and total leads continue to grow YOY 

by double digits

• Organic traffic is still the largest source of traffic

• Where leads come from is shifting from website calls to GMB calls

• Leads are being steadily delivered to you

Bottom line: 
This shows the true value of our SEO efforts 

and your MAP fund investment!



What Can You Do to Ensure Success?

•Respond to leads in a timely fashion
•Mark appropriate lead source in 
Mainstreet

•Deliver excellent customer
service through SWAT

•Follow up on estimates
•Close the job
•Maximize your MAP fund investment, 
locally



The Importance of the
Local Marketing System
Jana Dvorsky
Senior Local Marketing Specialist



What is the Local Marketing (LM) System?

Designed to increase and enhance the consistency of our 
marketing planning efforts at the local level







Dashboard – Franchisee Level



Dashboard – Brand Level



$2,506,384.71 total
Local Marketing Spend

Be Neighborly

Promote

Engage

Retain



Most Used Tactics

0

200,000

400,000

600,000

800,000

1,000,000

1,200,000

PPC TV Radio Local
Involvement

Facebook



Why is LM System important?

• Best Practices
• Knowing Your Numbers
• Efficient Support
• Executing Marketing Plan



Next Step…..

Jana Dvorsky
Jana.Dvorsky@nbly.com

254-745-2450

mailto:Jana.Dvorsky@nbly.com


What’s Neighborly 
got to do with it?
Derrick Biggs
Brand Director





8.9M
Customers





• Enhanced Online UX
• National Call Center (US)
• PPC / Digital Display (US)
• Direct Mail Promotions
• Email Marketing Program
• Multi-Brand Campaigns
• Local Neighborly Groups
• Neighborly Local 

Marketing Resources Site



15%
BROADEN

Leads from existing 
customers requesting 

service from a new brand 
for the first time

55%
DEEPEN

Leads from existing 
customers requesting 

service from a previously 
used Neighborly brand

30%
NEW LEADS

Leads from new customers 
requesting service that 

have never used a 
Neighborly brand before

6K Web & Call Leads YTD = 188% YOY Growth 



425K
1.62M

+1.20M



• Monthly Emails 
Newsletters

• Home Maintenance 
Reminders

• Sure Start Campaigns
• Lapsed Customers
• Cross-promotional Offers

73%



10%
Open Rate

4%
Click-Through Rate



A Clear View
April 2019 Campaign



Spring Home 
Maintenance Checklist
April 2019 Campaign



At the local level, our best form of 
marketing is referring each other. It’s a 

long-term play. We continue to learn and 
try new things.

- Paula Smith, The Grounds Guys of Spokane, WA

“
”

27%



Access the site using your Single Sign-On
or register at this link: 

https://resources.neighborlybrands.com

• Outreach to other Neighborly franchisees
• Tips for meetings and events
• Multi-brand campaign planning tools
• Resources to learn about other brands

Neighborly Local Marketing Resources

https://www.youtube.com/watch?v=Limk83k0Bd4&feature=youtu.be
https://www.youtube.com/watch?v=Limk83k0Bd4&feature=youtu.be
https://news.neighborlybrands.com/neighborly-resources
https://resources.neighborlybrands.com/














What’s New and Coming Soon
Diana Lovshe
Brand Director



Revised Shower Section





YouTube Videos
DIY Ask A Doctor

• Drive brand awareness
• Gain expert status
• Increase YouTube subscribers



Shower Enclosure Campaign
Launches Early September

• 30-second video
• 15-second video
• Tri-fold brochure
• Door Hanger
• Jumbo Post Card
• Facebook Ads
• National Display Ads
• Radio Spots



New Ad Builder Coming November 2019

• Quality control at every step – based in Fort Worth, TX
• Free FedEx Ground same-day shipping in the US
• FedEx Economy or Priority with same-day shipping in 

Canada
• Email, phone, and live chat support team
• Easy-to-use, proven platform

• 4.83 out of 5 stars Customer Satisfaction rating
• Industry-leading 70 NPS
• A 97 percent client retention rate



2020 Brand Plan

• Planning begins after Reunion
• Face-to-face Leadership Council working 
session in October

• Final plan completed in November
• Final budget completed by December 15th



Thank You
We are honored to work with you all!
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