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• Brand Website
• Brand Website Optimization (Conversion Rate Optimization, Testing) 
• Brand Keyword Research (Content Calendar and Blog)
• Brand Social Media (Automated Social Platform)
• Brand Content Marketing (Triggered Email Campaigns)
• Brand Digital Analytics
• Brand Digital Standards and Compliance (ADA, CCPA, TCPA, Privacy)
• Brand Persona Research
• Brand Support Team

• Franchise Owner Website
• Franchise Owner Website Initial SEO Optimization
• Franchise Owner Business Listings (Direct Publishing on 150+ Websites, Maps & Search 

Engines) 
• Franchise Owner Digital Onboarding (New Franchise Locations, Transfers, and Terminations)
• Franchise Owner Social Media Publishing Tool (SOCi)
• Franchise Owner Digital Dashboards 
• Franchise Owner Printed & Digital Creative (XpressDocs & SOCi)
• Local Marketing System

The MAP Fund – Franchise Owner Benefits

NATIONAL 

FRANCHISE OWNER



2020 Q3 Results
NOTE: Google Trends data for March indicated consumers were more inclined to research and 
learn than to shop for a service at that time. In the second quarter, this trend shifted to conversion-
oriented keywords, indicating they are ready to book service. The highest trending keywords the 
last week of June were “lawn care companies”, “landscaping services near me”, and “irrigation 
companies near me”.NOTE: Results reflect US & CAN July-Sept YOY.

Total Website 
Visits +80%

All information presented is intended for internal purposes only.
©2020 The Grounds Guys, LLC. All Rights Reserved.

Send Questions to:
Natalie.Walker@NBLY.com

Total Organic 
Visits +124%



2020 Q3 Results
NOTE: Results reflect US & CAN July-Sept YOY.

Digital Paid
Leads

+194%
All information presented is intended for internal purposes only.

©2020 The Grounds Guys, LLC. All Rights Reserved.
Send Questions to:

Natalie.Walker@NBLY.com

More franchise owners running paid digital advertising consistently in Q3 YOY. 
SOURCE: Scorpion local paid campaigns

What should you do in Q4?
 Run LSAs (Local Service 

Advertising) and PPC (Pay-Per-Click 
Advertising) to generate lead 
volume needed

 Ensure your budgets are at a 
competitive amount all-year to 
receive optimal results, dominating 
your market 

 Consider display advertising to 
drive traffic to your website

 Maintain a strong social media 
presence to engage with your 
customers and remain top-of-mind

 Get Google Reviews
 Post on Google Listing

Google-My-Business 
Leads

+33%

https://neighborly.franconnect.net/fc/skyCopyUrl.jsp?UploadedOn=L&documentNo=oz-rn-q-z-rn-r&user_no=-lao-loq-moo


2020 Q3 Blog Results

Blog Strategy to 
increase traffic, SEO, 

and engagement

1. Two New Blogs per Month
2. Boost One Blog per Month 

on Facebook
3. Blog Audits to increase SEO 

with inline linking

NOTE: Results reflect US & CAN July-Sept YOY.

43,222 views
Q3’s Top Blog:

Click Here for Blog Post

+231%
Blog Visits

All information presented is intended for internal purposes only.
©2020 The Grounds Guys, LLC. All Rights Reserved.

Send Questions to:
Natalie.Walker@NBLY.com

https://www.groundsguys.com/blog/2018/september/how-to-care-for-mums-and-keep-them-blooming-all-/


2020 Facebook Strategy

Facebook Strategy to 
increase traffic, SEO, 

and engagement

1. Post 1-2 posts per week on 
national brand and local 

pages
2. Create and Promote 6 

videos per year
3. Keep SOCi libraries 

updated with content

All information presented is intended for internal purposes only.
©2020 The Grounds Guys, LLC. All Rights Reserved.

Send Questions to:
Natalie.Walker@NBLY.com

What is             ?
Social Media Platform that aids franchise locations 
with their social media presence. From content 
creation to responding and interacting with your 
customers via engagements and reviews.

Watch the SOCi Webinar for an intro: SOCi Webinar

https://www.youtube.com/watch?v=WA7IZJfqHoA&feature=youtu.be


The Grounds Guys Social Media Posting Schedule
Sunday Monday Tuesday Wednesday Thursday Friday Saturday

Facebook
(National and 
Local Pages)

Nuggets
/Blogs

Reserved for 
franchisee 
posting

New blog Repurpose IG 
photos (when 
applicable)

NBLY Blog PR opps (when 
applicable)

Instagram
(National Only)

Photo/Video

LinkedIn
(National Only)

Nuggets
/Blogs

New blog

YouTube
(National Only) 6 videos/year

Pinterest
(National Only)

New blog

Twitter
(National Only)

New blog

*Content on Holidays for FB & Instagram. All content available to owners in SOCi.



Ongoing Triggered Email Campaigns

Country Campaign Audience Purpose Frequency Total 
Sends

Open 
Rate

Clickthrough 
Rate

US Customer 
Journey

The Grounds 
Guys Customers

Sent to new customers after a 
completed a job to thank them for 
their business and educate them on 
other services offered.

Recurring customers receive this quarterly. 
There are three touchpoints: 3 days, 10 
days, and 17 days after completed job.

1,155 93% 2.8%

US SureStart Neighborly 
Customers

Sent to existing Neighborly customers 
in Grounds Guys owned zipcodes, 
introducing the recently opened 
location and drive new business.

Sent 30 days after first royalty report. 
There are three touchpoints: Initial email, 
Resent to non-openers 1 week later, and a 
6-month reminder.

74,453 20% .54%

US Website Visit 
Remarketing

The Grounds 
Guys Customers 
& Leads

Sent to customers/leads who visit our 
websites in a helpful manner to 
prompt them to visit again and request 
service. It keeps our brand top-of-
mind as they are shopping or thinking 
about reaching out.

There are two touch points: one day and 
again 11 days after website visit.

239 105% 41%

Q3 Results

All information presented is intended for internal purposes only.
©2020 The Grounds Guys, LLC. All Rights Reserved.

Send Questions to:
Natalie.Walker@NBLY.com



Sept. Email Campaigns
Neighborly Brands Near You (US)
• Sent 9/22
• Sends 348k to Neighborly customers in owned 

Grounds Guys zip codes
• Purpose: To drive new Grounds Guys business
• 150k Opens = 43% Open Rate
• 2,626 Clicks to Website
Outdoor Services Campaign (US)
• Sent 9/14
• Sends 334k to Neighborly & Grounds Guys 

customers in owned Grounds Guys zip codes
• Purpose: To drive new Grounds Guys business and 

cross-promote other Neighborly brands
• 77k opens = 23% Open Rate
• 3,017 Clicks to Website



7 Outdoor Projects You Should Know How to Do Yourself
Realtor.com | Potential Readers: 129.1M

Franchising: a support system 
Landscape Management | Potential Readers: 61,862 
(Online Article) and 65,000 (Digital Publication) 

Everything You Need to Know About Forget-Me-Nots
Martha Stewart Living | Potential Readers: 11.2M

2020 PR Placements

https://www.realtor.com/advice/home-improvement/outdoor-projects-you-should-know-how-to-do-yourself/
https://www.landscapemanagement.net/franchising-a-support-system/
https://www.marthastewart.com/7983151/growing-forget-me-not-flowers


2020 Local Marketing Plans: 87 delivered

Need help tracking your efforts? Our team is here to help! Reach out 
to Keith.Sims@nbly.com. We can help develop, analyze, and provide 
guidance in optimizing your presence in your market.

Local Marketing Planning

mailto:Keith.Sims@nbly.com


Want to start implementing proven marketing 
strategies today? These easy-to-follow 
checklists outlines proven tactics to increase 
your targeted awareness and generate leads.

Fall Services
Holiday Lighting
• Watch this 6-minute video

Winter Services
Snow and Ice

How To Market – Full Campaign Checklists

All information presented is intended for internal purposes only.
©2020 The Grounds Guys, LLC. All Rights Reserved.

Send Questions to:
Natalie.Walker@NBLY.com

https://neighborly.franconnect.net/fc/skyCopyUrl.jsp?UploadedOn=L&documentNo=aoaz-aboq-bq-&user_no=-lao-loq-moo
https://neighborly.franconnect.net/fc/skyCopyUrl.jsp?UploadedOn=L&documentNo=r-lr-lz-ooz-z-&user_no=-lao-loq-moo
https://youtu.be/r2dW4BCdrsE
https://neighborly.franconnect.net/fc/skyCopyUrl.jsp?UploadedOn=L&documentNo=q-aa-lmmam-vr&user_no=-lao-loq-moo
https://neighborly.franconnect.net/fc/skyCopyUrl.jsp?UploadedOn=L&documentNo=bmaz-q--lbrr&user_no=-lao-loq-moo


Build route density with turnkey package kits available on XpressDocs
Click on the images for the guide links:

Seasonal Package Kits

https://neighborly.franconnect.net/fc/skyCopyUrl.jsp?UploadedOn=L&documentNo=az-amq--lq-ra-v&user_no=-lao-loq-moo
https://neighborly.franconnect.net/fc/skyCopyUrl.jsp?UploadedOn=L&documentNo=a-lorabbomb&user_no=-lao-loq-moo
https://neighborly.franconnect.net/fc/skyCopyUrl.jsp?UploadedOn=L&documentNo=-lrra-vr-vz-z-&user_no=-lao-loq-moo
https://neighborly.franconnect.net/fc/skyCopyUrl.jsp?UploadedOn=L&documentNo=-lrra-vr-vz-z-&user_no=-lao-loq-moo
https://neighborly.franconnect.net/fc/skyCopyUrl.jsp?UploadedOn=L&documentNo=a-v-larz-rq-ra&user_no=-lao-loq-moo
https://neighborly.franconnect.net/fc/skyCopyUrl.jsp?UploadedOn=L&documentNo=q-bq-az-oan-r&user_no=-lao-loq-moo
https://neighborly.franconnect.net/fc/skyCopyUrl.jsp?UploadedOn=L&documentNo=-la-v-vrn-aq-n-&user_no=-lao-loq-moo


WHAT’S NEXT?
Upcoming Projects

• Local Marketing Planning 2021 – Reach out today!
• SEO optimizations: content and keywords
• Inline Linking Blog Optimization
• Blogs, Social Posts, and social short videos

Looking forward to continued success in Q4!

• Local Email Platform
• CRM Email Marketing Campaigns
• Local Marketing System Refinement
• More Training Materials and Learning Webinars



Amanda Letbetter
VP of Brand Management Natalie Walker

Brand Manager

Keith Sims
Local Marketing
Specialist, US

Courtney Schriver
Local Marketing

Specialist, Canada

Holly Peterson
Marketing Manager, 

Canada

Kimberly Denman
Director, Comms and 

Public Relations

Andrea Gaul
Communications 

Manager

Contact your Brand Manager for more 
information: Natalie.Walker@nbly.comThe Grounds Guys Marketing Team
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