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ALL US Website Numbers Have Increased!
NOTE: All results are for US Q1 2019 vs Q1 2018.

i 1) Total Traffic
— = A | +12% Visits: 37,575 vs 33,515 | Goal: +9%

H- “ Can We _ . ' V . : . e o SiM F 9:33 AM 4 - - -
H elp YOU Today? , groundsguys-redesign.scorpionwebsite.c ¢ + 1 9 0/0 0 rg a n IC VI S I ts
i ] Visits: 24,559 vs 20,630 | Goal: +13%

the L
Grounds

care of your residential or commercial grounds;

Wl OneTimeProject [ Maintenance Pian

'+ How Can We + 1.20/0 Non-Paid Forms*
HelpYolgloday? Forms: 2,676 vs 2,645 | Goal: +29%
*completed Job Estimate or Contact Us form

Residential Services A Ccommercial Services

When our crew arrives, you'll get more than

+2.99% Non-Paid Calls (>60secs)
Calls: 9,936 vs 9,651 | Goal: +3.8%

All information presented is intended for internal purposes only. Send Questions to:

©2019 The Grounds Guys, LLC. All Rights Reserved. Natalie.Walker@NBLY.com



ALL Canada Website Results Are Below
NOTE: All results are for CA Q1 2019 vs Q1 2018.

+19%, Total Traffic

Boy  Manciee ot Aol Find My Location ez Posia Goce m R« 888.929.8188 L.
Visits: 22,029 vs 21,856 | Goal: +14%

the 7
Grounds

@ Peighserty company

Leave the Yard Work to Us

e ca?Q‘g’:y?HeIP - ; The Grounds Guys Offer: + 3 4 o/o O rg a n ic ViSitS
' e Visits: 8,536 vs 6,323 | Goal: +1%

MAINTENANCE PLAN

e0000 Verizon LTE  3:36 PM

Set Your Service Area

v i ni El .
‘ AV e & groundsguys.com

-289/p Non-Paid Forms*
Forms: 294 vs 379 | Goal: +45%

*completed Job Estimate or Contact Us form

Commercial & Residential Grounds Care

Residential Services Commercial Services

+139% Non-Paid Calls (>60secs)
Calls: 1,053 vs 932 | Goal: 4%

How Can We Help You Today?

< O M O

All information presented is intended for internal purposes only. Send Questions to:
©2019 The Grounds Guys, LLC. All Rights Reserved. Holly.Peterson@NBLY.com



Q1’s Top Blog:

Dethatch, Aerate, Seed:
Bring Your Lawn Back
Next Year!

2,572 views

Click Here for Blog Post

NOTE: All results are for US and CA Q1 2019 vs Q1 2018.

&
\
h DETHATCH, AERATE, SEED:

BRING YOUR LAWN BACK NEXT YEAR!

f ¥ P in

Dethatch, Aerate, Seed: Bring
Your Lawn Back Next Year!

All information presented is intended for internal purposes only.
©2019 The Grounds Guys, LLC. All Rights Reserved.

Driving organic traffic
to the website, creating
brand awareness and
providing new, relevant
content to our websites!

Total Unique Views
2019 Q1: 24,903

2018 Q1: 15,761

Q1 YOY Increase of 58%o!

Send Questions to:
Natalie.Walker@NBLY.com


https://www.groundsguys.com/blog/2016/september/dethatch-aerate-seed-bring-your-lawn-back-next-y/

All information presented is intended for internal purposes only.
©2019 The Grounds Guys, LLC. All Rights Reserved.

EXCEEDING Social Media Goal!

NOTE: All results are for US Q1 2019 vs Q1 2018.

+83%

+111%
+649%
+20%
+157%
-59%

Increase Social Referrals to Website by 10%.

Referrals: 6,582 vs 3,591

Organic (Unpaid) Impressions
Visits: 24,660 vs 11,697

Paid Impressions
Visits: 99,170 vs 13,241

Engagements
Visits: 1,382 vs 1,148

Growth
Page Likes: 316 vs 123

Conversions

Forms: 119 vs 295
*Due to 2018 Facebook Giveaway Contest in March.
We expect this number increase after April contest.

Send Questions to:
Natalie.Walker@NBLY.com



Top Posts for Q1

NOTE: All results are for US YTD 20189.

The Grounds Guys

' The Grounds Guys
Published by S0OCI [?] - February 27 - £

Published by SOCI [?1 - March 13 - £

Ever wonder why your soil is growing rocks? Frost heave in the soil around
your house can create mysterious or expensive issuss. Learn about what
frost heave is and how to prevent it.

The best way to ensure you have a lush, green lawn each summer is to give
it some extra care and attention each spring.

—T T o I ——
e

GROUNDSGUYS.COM GROUNDSGUYS.COM
Frost Heave: How to Prevent Frost Heave Learn More Spring Lawn Maintenance Learn More
Ever wonder why your soil is growing rocks? Frost heave .. Give your lawn a head start with spring lawn maintenanc. .
13,848 Kty | 7,160 158
r = v N

People Reached Engagements People Reached Engagements

Tob Videg

The Grounds Guys wan
Y Published by SOCI [7] - March 27 at 10:55 AM - &

Amending soil is necassary to grow shrubs, trees, and flowers in low-quality
soil. To learm more, visit our blog: hitp://bit ly/2Ubu3ZQ.

- *."

HOW TO AMEND SOIL

- »

‘ b

WWW.GROUNDSGUYS.COM
How to Amend Soil

Learn Maore

17,337 106
FPeople Reached Engagements

All information presented is intended for internal purposes only.
©2019 The Grounds Guys, LLC. All Rights Reserved.

Send Questions to:
Natalie.Walker@NBLY.com



O] Top Posts for Q1

NOTE: All results are for US YTD 20189.

" thegroundsguys B / ' thegroundsguys

thegroundsguys Pr. ason installation ... Are - thegrounds_guysqit s time to spruce up your
ot tead-forsorin 5 = - yard for spring. Get your curb appeal back
vorltead for:s " yard g
youTeacy forspnng * again! photo cred.
s_sugarland

gardeningandgardens Loo
is planted in the corner?

#landscaping
#landscapingcompany
tcorbyh Looks awfully warm there!

plant_group This is nice

N Y I L- ot SN " : ' Liked by thegroundsguysofmanhattan
4 (\.1 L g and 25 others

0 Liked by groundsguysofmyrtlebeach
and 44 others

All information presented is intended for internal purposes only. Send Questions to:
©2019 The Grounds Guys, LLC. All Rights Reserved. Natalie.Walker@NBLY.com




Videos and Gifs for Q1

GroundsGuys

a neighborly company E

The Grounds Guys
Published by SOCI [7] - March 27 at 10:55 AM -

Amending soil is necessary to grow shrubs, trees, and flowers in low-quality
soil. To leamn mare, visit our blog: http:/ibit ly/2Ubu3ZQ

v

P e The Grounds Guys
Published by SOCI [71 - March 20 - £

The Grounds Guys welcomes the arrival of Spring!
The Grounds Guys - US
414 subscribers

HOME VIDEOS PLAYLISTS CHANNELS DISCUSSION ABOUT Q

HOW TO AMEND SOIL |

- w ficial for your garden or as misunderstood as

S February 20 - 8

Uploads ~ PLAY ALL

FIRST tAYOF
) ]
S AR AR lh

WWW GROUNDSGUYS COM
How to Amend Soil

Learn More

The Grounds Guys
Published by SOCI [7] - February 14 - £

How to Amend Soil How to Amend Soil Irrigation issues? Call The DIY Raised Garden Beds: DIY Raised Garden Beds - Winter Pruning: Ornamental
! i ine' 1
o vk sl b P Grounds Guys experts! Flowers & Onions Grasses §f From our hearts to yours, Happy Valentine's Day 17337 106
87 views + 10 months ago 45 views + 1 year ago 22 views « 1 year ago 352 views + 1 year ago 3
o0 People Reached Engagements

the & ‘
GroundsGuys
Hhuning & naighborty company
LA Uianelle b st

‘Winter Pruning: Perennials Winter Pruning: Umbrella DIY Raised Garden Beds: Tips to Boost Your Curb 440 2 -
TV People Reached = i

-4 [ ] 133 views - 1 year ago Plants F Potatoes @ Appeal on WSMV-TV's Toda. ‘eople Reache: ngagements

27 views « 1 year ago 45 views « 1 year ago 232 views + 1 year ago 24 views « 1 year ago 139 views + 1 year ago

) Deborah Young, Lisa Adams Zoeliner and 3 others. 2 Shares

VWYY, GROUNDSGUYS.COM

Elrhﬁ“nﬁnuvs What Does Muich Do?
& reighbory .

U P N EXT: Foep s S —_-—
Different Types of Lawn Grasses
Outdoor Landscaping ldeas

Learn More

’

All videos are uploaded to The Grounds Guys

YouTube Channel. Here is the link to view and
share on your local social media pages. » .
Click Here For YouTube Channel

All information presented is intended for internal purposes only. Send Questions to:
©2019 The Grounds Guys, LLC. All Rights Reserved. Natalie.Walker@NBLY.com


https://www.youtube.com/user/GroundsGuys/

Local Marketing News

Contact us at:

marketing@groundsguys.com

Important News - Please Read!

NEW Local Marketing System now available!
Reach out to our Local Marketing Specialist

to build your marketing plan and track your

success.

Instagram Contest Begins May 1! The winner
will receive $1000 toward Facebook
Advertising. Take 10 minutes today to call
your marketing team to get you setup to win.

Facebook Spring Giveaway: Results will be
communicated in May enews.

SOCi will be rolled out at Reunion! Reach out
to Natalie Walker if you are interested in
being a part of the first to log-in.

The Marketing Pyramid

Ongoing efforts to refain and expand
exisling customer reluﬁonshirs
(annualized and incremental work)

Opportunities to share and receive local leads

Neighborly Referrals

Targeted brand efforts to engage and
create customers’ awdreness

Examples: Direct Mail, Facebook, Print, Radio, TV

Opportunities to generale awareness

through shared marketing efforts Neighborly Collaboration Efforts

Onaclng efforts to ensure basic
visibility and allow “searchers”

to find your business Examples: lead Aggregators [e.q. Yelp, Angie's List, ke, PPC

Additional efforts, executed
on behalf of franchisees Neighborly Brand Support

Nationally maximize
brand visibility and

CONsUmer awareness

May include any of the taclics above [varies by brand)

neighborly



The CRM program is focused on | from GFounds

a neighborly company

communicating with our customers
through the customer lifecycle.

Q1 2019 Key Metric Results for Tshp;.g?(:ﬁé%héz;zu;{ﬁi comer.
Monthly E-Newsletters (US) By EOY Email Capture et et

«  Delivered = 45,332 Rate Goal of 846.84% neighborly VST
«  Open Rate = 27.66% (Benchmark 14.9%) A

 Unique Open Rate = 15.41%

*  Click to Open Rate = 6.65% (Benchmark 10.2%)
Note: Click to open rate measures the
effectiveness of the content

Ongoing Triggered
Campaigns Include: 00 % 100.0 %

*  Monthly E-newsletter

*  New Customer Campaign
*  Neighborly Sign Up

« Task Reminders

«  Sure Start Email Program

0 B.399

88.3%




GetNeighborly.com Website Results

Scorpion reporting as of end of month Mar 2019

247,46
7
[ ]
Total Traffic
126,08
2
467,641
total sessions

since program inception

2017 2018 2019

50,636

42,527

21,384
22,072

20,024
16,861 1, 161 14,905 16,171 16,882

8,760

17,411

Jan Feb Mar Apr May Jun Jul Aug  Sep Oct  Nov Dec

2018 2019

4,433
3,600
Total Leads
9,677
total leads
since program inception
2017 2018

1,066

2019

636

300 »,gsg

308
269 267 288

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

—)018 e—?019

23°/o

New to
Neighborly
Leads

NEW

1 60/0

New Multi-
Brand Leads

ROADEN



-

Total Traffic
23,734

total sessions
since program inception

6,483

2017

14,905

2018

2,346

2019

4,138

673
458

866

478 476 °90 606

Jan Feb  Mar Apr May Jun Jul

2018

958

Aug

2019

732

Sep

Oct

Nov

1,025

Dec

GetNeighbourly.ca Website Results

Scorpion reporting as of end of month Mar 2019

157
Total Lead
total leads
since program inception
2017 2018 2019
36
18
16 13
8/ 8 13 14
9
8 8 7 8 7
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
—) (18 em—2019

1 0°/o

New to
Neighbourly
Leads

NEW

6 %o

New Multi-
Brand Leads

ROADEN



National Direct Mail Program

From our home to yours

ol

s - Our VIP Gift to You!
nelg‘llb_c_:riy - 1 == $20 OFF your next Neighborly service by May 31!
= s Sign in at GetNeighborly.com/VIP20 and we'll email your coupon.

| Ourgift toyou... [|

‘Thanks for (rusting us a Alre Serv 1o take care of your home. Wo $ 1
promisa, I'd ko to 1 1

Molghborty® team. Whother you need to...

e et

Detach magnet and keep for future service needs!

Doarsharon Dan,

oo alookyfover, 1
. 000y windows,
.or“u:" other - As an extra benefit, you can also:

RAINBOW
P rEuaoaL * Get home maintenance advice - Schedule task reminders
+ Keep track of service history + Search for a pro

YoUTl gor Xport know-how @t Neighborly.

You sa0, Whon It comos 10 home sarvice xperts, wove
‘assembied the best In the business, wkummvam
No e stiseg ot Lostiunu o oo

for each soparate orhoma ropar cnss | JunoN[mu
s Mo oYenTg o0 18, 19 10 OO,
Tl Ghorg ALY AP P oo 3avs ooy w1

G0 10 Getightarly.conyHomadife o call us

US Phase 2
* Inhomes as early as Fri 4/19

« Test approach with 150K pieces — .
« Targeting three customer segments —
« Roll out last 550K pieces in June =

833-877-3994
GetNelghborly.com/VIP20
Services vary by area, Locally-eamed and independently-operated franchise comy

“*AUTO™ALL FOR AADC 060 T1 1
1

833-877-3994 27 Lo 5

GetNeighborly.com/VIP20 Agawam, MA 01001-3307

PS. This special offer expires May 31. Don't miss out!

Pt coupn ot to okt o atmte s Lt o g o, Nl o "
I gt et o o e char U o poe g et Lo oured i
Indapendentiy-apeated fronchise companies. Exceptions s 'W may apply. €201 Dayer Franchising LLC

Vite

Did you know

Detach magnet and keep for future service needs.

==

Thank You Westfield Customers!

Let our family of professionals be your
one stop for all your home service needs.

$20 Oﬁanyservice

through May 31!

neighborly

@ conrmrstyof b srics axpats

From our home to yours

DoarEd, | Ourgifttoyou.. ||

Other Campaigns
e 1-and 2-brand US markets — June 2019 BT 1520

Replace

S 1 OFF i
« Canadian markets — June 2019

-Oruse —
JOUN oot xpor Know:how 1 NOGRBOY.

You sae, When If Comes 1o home SerVIce XperTs, WeVe

‘assombiod the best in the business, s0 you don have to.

No more smassng ae e sk minp oloats 0 TUSRG
oach soparate project anpuvums]vnoNEall
bottom, savi

o anerdy Ghe o An e 1o money oot
G0 10 GetNelghbaorly.com/GHft20 or call us ot

35677434410 oo Mo
We look forward 1o seeing you again soon!
Your friends ar.

Neighborly

‘on bohalf of Alre Sorv

5. This special offer expires May 31. Don'e miss our.

I yornacnaignbory ||
service 3

I e Ut o o Ao
1 -.ﬁ%:zr-r—.-": 1

833-877-4866

GotNelghborly.com/Gift20.

NO MATTER WHAT YOU NEED FOR YOUR HOME
WE'VE GOT IT HANDLED

T B T A el e e ]
*"AUTOALL FOR AADG 060 T3 P1

Hollie Johnson
3 Pine St
Westfield, MA 010851041

Did you know Neighborly has home service experts
for most everything your home needs
Checkoutour servies below

@ cuassoocTon. GRYwndE: O

g, W0 Elechic G CiMB g




Neighborly Local Marketing Resources Website
Launched April 1, 2019

heighborly

LOCAL MARKETING RESOURCES

SKIP TO TOOLS

TOOLS FOR FRANCHISEES

ly
Y other
- Keith Pinkerton. Mr. Electric. Huntsville. AL

Inspiring Effective, Local Neighborly Marks
The Right Tool for the Right (Marketing) Job

On this page, Neigh

Visit NLMR Website

Preview Intro Video

» Accessible on FranConnect, CES, and Team Sites. AllBrand ™"
Services a i
2

» Registration process and CTA tracking via Hubspot. a1
« Resources applicable to US and Canadian franchisees. e



https://news.neighborlybrands.com/neighborly-resources
https://news.neighborlybrands.com/neighborly-resources
https://www.youtube.com/watch?v=Limk83k0Bd4&feature=youtu.be
https://www.youtube.com/watch?v=Limk83k0Bd4&feature=youtu.be
https://www.youtube.com/watch?v=Limk83k0Bd4&feature=youtu.be
https://www.youtube.com/watch?v=VoH0MXa7QMQ&feature=youtu.be
https://www.youtube.com/watch?v=VoH0MXa7QMQ&feature=youtu.be
https://news.neighborlybrands.com/neighborly-resources

oundsGuys Annual Marketing Calendar

a reighberly company

a1 a2 a3 a4

JANUARY FEBR Y MARCH APRIL MAY JUNE Juy AUGUST SEPTEMBER COCTOBER NOVEMBER DECEMBER

143 107 114 121 128 204 211 ZME 2725 R4 31 38 R2E 400 4008 45 4722 42% 54 EN3 520 R27 403 4M0 &1T7 &24 T/01 THE TAS TRI 7Y LNS ANZ BAY A28 SN2 W07 16 I3 HA0 10T 10014 100217 10428 11404 11/11 11498 1125 12802 12007 1214 1223 1230

R P g Mobile Header Phase 2

Scorpion: Site Audit, Keywords, Performance, Content Creation
Scorpion: Photo Gallery, Coupons, Meat the Team, Awards, Testimonials, In the News

Webzite Redezign

|__ADAWebsite Dssignand Launch || |

Ongoing Assessments; Mobile Header Implementation

Lead Optimization
Mational & Local SEQ
Local Webszite Customization |

Monthly E-Mewslatters
Meighbaorly® Sign-Upz

Triggered Campaigns

Ad Depot Communicate Results Assist new and existing owners to log-in and build creative Assess and Analyze Results

Sy i

[EVS Y LETELERLEY  Omamental Grasses Mulch g DY Fire Pit ifici i Haliday Lights
Amend Soil Grasses Landscaping - --- i

Refrezh and Fine-Tune

SOCIAL MEDIA/ ONLINE REFUTATION

Indoor Seeds
BN oo

Blogs & Social Media Editorial
Video

Online Listings Scorpion Online Business Listi Management
Online Reputstion Continually monitoring and responding to national Facebook reviews; Meighbaorly Social Media Win-Back Program
Instagram | [ | | tounchPhotoGallery Instagram Photo Contest nncunce Winne: SN N I N N N

NEIGHBORLY
Meighbarly® Meighborly® Direct Mail and FPC FSP/GUIY Curb Appeal Campaign
Viehicle Decalz | Dacals Survey - Contest Announce Winner

EVENTS & MEETINGS

Download from

Regionalz COMING SO0N
Local Marksting Wabinars H | | | H | | | \—H
Schaoals / Reunion | |

e s ot e s ez ranConnect

Creative Neighborly® Education

Campaigns Local Campaign Handbook & Webinars A0 for Complete

T Meighbory® content library with | Locel Merketing webiner / quarter |

quick referencs resolrces covering Education Fieces awailable: "
L] . . La
looel crops-marketing coaching, . cad Generstor Reparts .
FEWEREE BY tools and resolUroes, and ceoe ctUdieg. o P - .
| ]

+Marketing Ladder
Office pror OfficaMax

* Lol Web

https://news_neighborlybrands.com
/neighborly-resources

*For Ad Depot suggestions, email merketing team




WHAT'S NEXT?

Upcoming Projects

- Spring Services Facebook Giveaway Winners ¢ Instagram Contest Starts May 1! Win $1000

 Grasses and Landscaping GIFs and videos « Local Marketing System implementation and learnings
- Blogs and Social Posts: Types of Grasses, « Automatic lead flow into GGPro in April
Mulch, and Landscaping Ideas « Curb Appeal Campaign with FSP

Grounds

a heighborly company




Contact us at:
marketing@groundsguys.com

Your marketing team

« Rachel Pletz, VP of Brand Management

* Natalie Walker, Brand Manager

« Rebecca Cantu, Local Marketing Specialist
 Megan Boyd, Communications Manager

» Holly Peterson, Marketing Manager — Canada
 Brittany Kruger, Local Marketing Specialist - Canada

GroundsGuys

a heighborly company
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